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2021 summary
Favourable macro outlook
EPP operates in a strong,
stable and resilient
economy that shows low
unemployment rates, rising
wages, continuous GDP
growth and positive future
forecasts

Retail rebound

Attractive assets

A rapid rebound in retail is
evident - with footfall
growing and turnover of the
majority of retailers
reaching pre-pandemic
levels, bricks-and-mortar
remains the most favourable
place for Poles to do
shopping

EPP’s portfolio is built of
attractive assets located in
major Polish cities, with
continued interest of market
leading tenant brands and
innovative asset
management aimed at
creating additional value
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Market & business update
TOMASZ
TRZÓSŁO
CEO
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Share of people who received
at least one dose of COVID-19 vaccine
42%

42%

Poland vs EU
average of 46%*

43.8%

48%

40.1%
50.9%

49.2%
35%
48.1%

46%

37.8%
49.9%

* As of 17 June 2021

55.7%
35%

23.9%

12.9%
45.4%

42% of Poles vaccinated
with at least one dose
and the number is rising
Pfizer vaccine already
being used for children
from the age of 12 and
older

42%
43.5%

number of doses
administered in
Poland*

Ourworldindata.org
European Centre for Disease
Prevention and Control

40.2%

26 million of COVID-19
vaccine doses administered
in Poland - ahead of the
schedule

31.7%

50%

26 million

Source: Gov.pl

52.3%

Advanced vaccination
programme throughout the
EU on track to vaccinate at
least 70% of its residents
by the end of European
summer

47.2%
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Daily new confirmed COVID-19 cases per million people
(7-day rolling average)
700

After the peak in
March and April
2021, currently one
of the lowest
COVID-19 infection
rates in the EU and
consistently declining
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Daily new confirmed COVID-19 cases per million people
(7-day rolling average)
700

After the peak in
March and April
2021, currently one
of the lowest
COVID-19 infection
rates in the EU and
consistently declining
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Source: Johns Hopkins University CSSE COVID-19 data

Nov 16, 2020

Feb 24, 2021
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Jun 17, 2021
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COVID-19 update
• Nearly 100% of EPP’s GLA is operational
• Only bowling alleys remain closed until 26 June
• Stores, food & beverage and services are all allowed to trade
• Entertainment and fitness are allowed to operate within capacity constraints (50%
now, 75% as of 26 June)
• Lockdown-related lease legislation
• Current legislation
• Allows tenants not to pay the rent and service charge during lockdowns in
exchange for extending the contract by 6 months plus the time of closure for
each lockdown – tenants that do not elect this option are required to pay full rent
for the time of lockdown
• Current amendments being proposed
• Tenants will be required to pay 20% of the contractual rental during lockdown
periods and receive a 50% discount on rentals for a period of 3 months after
lockdown – this is intended to apply to only future potential lockdowns
• Changes to the current legislation are being considered which may impact the
length of the lease extension post each lockdown
• We will provide an update on these once finalised
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Resilient macro environment
Wages proved resilient and low unemployment rate stable
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•

Wage growth continues
despite the pandemic
and is outpacing
inflation

•

The unemployment rate
in Poland is declining
and reached one of the
lowest levels in the EU
at the end of 2020

•

Wage growth and low
unemployment
expected to continue
and outperform
the EU average
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Source: Statistics Poland, National Bank of Poland, Eurostat, Oxford Economics – March 2021
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European and UK macro outlook
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Poland expected
to outperform
European peers
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Macro & market summary
Retail rebounding and majority of restrictions are lifted
•

•

•

•

•

COVID-19 infection rates decline

The substantial decline in infection rates and the acceleration of the vaccination
programme are expected to contribute significantly to the stabilisation of the retail
environment

Poles prefer bricks-and-mortar than shopping online

E-commerce penetration levels have decreased each time when restrictions have
been lifted and in-store sales performance demonstrates that bricks-and-mortar
remains an important revenue generating component for retailers

Strong Polish economy

Poland’s economy remains stable and is well positioned for further growth with low
unemployment, rising wages and improved consumer confidence

Substantial EU recovery funds available

Poland is set to benefit from the EU recovery fund and EU budget
of EUR 172 billion in total in grants and loans until 2027

Poland as an important investment destination

The Polish real estate market as the largest and historically most liquid in the CEE
is expected to see returning interest from investors. Stabilisation of trading
environment is important to drive it further
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EPP Connect
Driving innovation and enhancing tenant relations
•

Launched in H1 2021 in 16 EPP shopping centres

•

The first implementation in Poland on such a scale

•

A modern tenant community app-based management platform,
which:
•
•
•
•
•
•

•

Takes cooperation with tenants to the easier, faster and more
efficient level
Merges the best features of social media with advanced
reporting functionality
Supports and improves both operations and communications
Helps successfully manage vast range of shopping centre
related activities
Allows for immediate feedback from our business partners
Was tailored to our needs

EPP will continue to focus on innovation and will continuously
improve the way of doing business with the use of latest
technologies and trends
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Corporate Social Responsibility at EPP
ESG now a core focus and priority for EPP
•

EPP organised and participated in multiple actions addressed to
local communities with the number of projects growing every
year

•

Locally-oriented CSR strategy rests on four pillars: education,
ecology, health and the needs of people living in our properties
neighbourhood

•

“5 good deeds for the EPP 5th Anniversary” – a unique
programme of 120 CSR actions addressed to local communities
carried out by our employees to celebrate EPP’s 5th Anniversary

•

Examples of other recently implemented portfolio actions:
•

In April, Autism Awareness Month “Quiet Hours” were permanently
introduced to ensure people with hypersensitivity to loud sounds
and bright lights can shop in comfort

•

To mark Poland’s National Animal Rights Day and to encourage pet
owners to select EPP shopping centres, all our centres are now fully
opened to visitors with animals
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Operational update
MICHAŁ
ŚWIERCZYŃSKI
Member of the Board
Asset Management
Pre-close 2021 | Operational update |

(14)

Solid portfolio
Top assets in affluent retail destinations

29

RETAIL ASSETS

1

DEVELOPMENT
PROJECT

6

Gdansk

OLSZTYN
SZCZECIN

OFFICES

LOMZA
ŁOMŻA
INOWROCLAW

> 1 000 000

WLOCLAWEK

Berlin
POZNAN

M2 RETAIL GLA

WARSAW
LODZ

KALISZ

RADOM

120 million footfall portfolio
Stable and improving KPI’s YoY
since 2015 with almost 100%
occupancy rate
Nearly 100% of EPP’s GLA is now
allowed to trade
Munich

BELCHATOW
Dresden

JELENIA
GORA

WROCLAW
OPOLE
KLODZKO

CZESTOCHOWA
BYTOM

ZAMOSC

ZABRZE CZELADZ
TYCHY

Prague

KIELCE

KRAKOW
PRZEMYSL

Brno
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Strong footfall and turnover recovery continues
Solid rebounds post lockdowns
Second lockdown
7 – 27 November 2020
30% GLA operational

First lockdown
14 March – 3 May
21% GLA operational

100%
82%
69%

69%

93%
78%

Fourth lockdown
19 March – 3 May 2021
30% GLA operational

113%(a)

105%

97%
78%

Third lockdown
28 December – 31 January
30% GLA operational

84%

89%

79%
70%

77%
65%

53%

82%

74%
58%

41%
34%

May
2020

June
2020

July
2020

August
2020

September
2020

*October
2020

November
2020

F&B and entertainment operating
Footfall as % of 2019
(a) May

December
2020

33%

January
2021

February
2021

March
2021

April
2021

May
2021

F&B and entertainment non-operating
Turnover as a % of 2019

2021 turnover results for 96% of tenants reported to date

*Increase in COVID-19 case numbers and restrictions imposed on F&B and fitness

Source: Company data, June 2021
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Consistently high conversion rates
Solid rebounds post lockdowns
113% (b)

105%
77%

69%

74%

82%

May 2020

December 2020

Footfall as % of 2019

(b) May

Fashion &
accessories

+26%

Household &
appliances

+21%

Speciality goods(a)

+9%

Food & groceries

+6%

Health & Beauty

+1%

65%

53%

(a) Gifts,

Retail categories performance in
May 2021 vs the same period in
May 2019 (%)

February 2021

May 2021

Turnover as % of 2019

jewellery, pet stores, sport equipment, luggage, etc.

2021 turnover results for 96% of tenants reported to date

Source: Company data, June 2021
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Galaxy – HalfPrice opening video

click here
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Key operational takeaways

113% 82%
TENANT TURNOVER

FOOTFALL

May 2021
as % May 2019

May 2021
as % May 2019

95.5%
OCCUPANCY

• 100% EPP’s GLA is allowed to operate
again*
• EPP’s shopping centres present a strong
track record of market outperformance
• High levels of footfall and turnover post retail
reopening bode well for the future
• A period of stabilisation is expected in the
coming months

May 2021

*Only bowling alleys remain closed until 26 June 2021
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Outlook

Pre-close 2021 | Outlook |

(20)

EPP business based on strong fundamentals
Economy & retail market
• GDP growth above the EU
average
• Very solid progress of the
vaccination programme
• Poland continues to be one of the
most attractive countries for FDI
in Europe – especially in business
services sector
• Retail market not oversupplied
in Poland and very limited new
retail supply on the horizon –
promising perspective for postCOVID recovery

*Only bowling alleys remain closed until 26 June

Operations
• Nearly 100%* of EPP’s GLA is
now operational and no additional
disruptions are expected in the
coming months
• Asset management initiatives
will continue to boost the
customer offering
• Consistently high conversion
rates are a clear evidence that
bricks-and-mortar remains the
primary revenue driver for
tenants
• F&B and entertainment tenants
expected to continue to benefit from
customers need to socialise and
shop – and further drive
improvements in the footfall as
they return to shopping centres in
the coming weeks

Strategy
• The company manages the
business prudently and sufficient
liquidity is in place
• The company is confident that
senior debt will be rolled when due
• Reduction of LTV remains a key
strategic objective for EPP in the
next 18 - 24 months - we believe the
investment market will be supportive
as soon as a stable retail trading
environment can be showcased to
investors
• EPP will continue to develop
strategies to drive non-standard
income in the business, advance on
technology and innovation
strategy, and progress with ESG
strategy in the second half of the year
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Outlook
Operational focus

Strategic focus

•

Prompt restoration of the
pre-pandemic footfall and
turnover levels

•

Improving the capital
structure

•

Commercial value increase
through active asset
management initiatives and
tenant mix improvements

•

Advancing re-financing of
senior debt

•

ESG

Sourcing new non-standard
revenues

•

Reverting back to
dividend payments

•

Innovation and engagement
•

Continuing with
implementing innovative
solutions across the
business

•

Focus on engagement of
local communities
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Thank you

Disclaimer
This document has been prepared and issued by and is the sole responsibility of the management of EPP N.V. (the “Company” or “EPP”) and
its subsidiaries. No information made available in connection with this presentation may be passed on, copied, reproduced, in whole or in part,
or otherwise disseminated, directly or indirectly, to any other person.
This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or
subscribe for, any securities of the Company nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in
connection with, any contract commitment or investment decision in relation thereto nor does it constitute a recommendation regarding the
securities of the Company. Investors and prospective investors in securities of the Company are required to make their own independent
investigation and appraisal of the business and financial condition of the Company and the nature of the securities.
This presentation and any materials distributed in connection with this presentation may include certain forward-looking statements, beliefs or
opinions, including statements with respect to the Company’s business, financial condition and results of operations. These statements, which
contain the words “anticipate”, “believe”, “intend”, “estimate”, “expect”, “forecast” and words of similar meaning, reflect the management
beliefs and expectations and involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the
future. No representation is made that any of these statements or forecasts will come to pass or that any forecast results will be achieved.
There are a number of factors that could cause actual results and developments to differ materially from those expressed or implied by these
statements and forecasts. Past performance of the Company cannot be relied on as a guide to future performance. Forward-looking
statements speak only as at the date of this presentation and the Company expressly disclaims any obligations or undertaking to release any
update of, or revisions to, any forward-looking statements in this presentation. No statement in this presentation is intended to be a profit
forecast. As a result, you are cautioned not to place any undue reliance on such forward-looking statements. The information on which these
statements has been based has not been reviewed or reported by EPP’s auditors.
This document speaks as of the date hereof. No reliance may be placed for any purposes whatsoever on the information contained in this
document or on its completeness, accuracy or fairness. The Company, its advisers and each of their respective members, directors, officers
and employees are under no obligation to update or keep current the information contained in this presentation, to correct any inaccuracies
which may become apparent, or to publicly announce the result of any revision to the statements made herein except where they would be
required to do so under applicable law, and any opinions expressed in them are subject to change without notice. No representation or
warranty, express or implied, is given by the Company, or any of its subsidiary undertakings or affiliates or directors, officers, any of its
directors or employees or any other person as to the fairness, accuracy or completeness of the information or opinions contained in this
presentation and no liability whatsoever for any loss howsoever arising from any use of this presentation or its contents otherwise arising in
connection therewith is accepted by any such person in relation to such information.
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EPP IR Contact details
Curwin Rittles
Poland - Warsaw
e-mail: Curwin.Rittles@epp-poland.com
Michèle Mackey
South Africa
Singular Systems IR
e-mail: Michele@singular.co.za

www.epp-poland.com
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