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Principle 1

The board of directors ensures effective ethical leadership through leadership by
example, balancing the business’ sustainability with the best interests of stakeholders.
The social and ethics committee approves the relevant policies required to promote a
strong ethical environment in addition to satisfying its statutory obligations.
Directors and staff are required to adhere to the values set out in the Company’s
Code of Conduct which outlines EPP’s commitment to conduct all business operations
with honesty, integrity and openness. Deliberations, decisions and actions of the board
are based on fairness, accountability, responsibility and transparency.

The governing body should
lead ethically and effectively.

Principle 2
The governing body should
govern the ethics of the organisation in a way that supports
the establishment of an ethical
culture.

Principle 3
The governing body should
ensure that the organisation
is and is seen to be a responsible corporate citizen.

Principle 4
The governing body should
appreciate that the organisation’s core purpose, its risks
and opportunities, strategy,
business model, performance
and sustainable development
are all inseparable elements of
the value creation process.
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EPP has developed a Code of Conduct for the Group and is a values-based organisation. Our culture defines the way we work and is described in relation to our values of
respect, responsibility, freedom of speech, honesty. Each value is brought to life by the
behaviours the organisation strives for, which are always defined in the context of the
EPP interdependent operating model and in the way the organisation interacts with
clients and colleagues.

The board ensures that EPP acts as a responsible corporate citizen while conducting
its business and maintains the core focus of long-term sustainability. The effects on
the environment and other stakeholders are monitored and open channels of communication are maintained.
The company remunerates its staff fairly and has a good health and safety record.
Employees are sent on regular training courses and workshops.

The board, in accordance with the board charter, and all committee terms of reference, is responsible for aligning the strategic objectives, vision and mission with
sustainable performance. The board approves and monitors the company strategy
presented and executed by executive management. The audit and risk committee is
responsible for monitoring the effectiveness of the group’s risk management policies,
procedures and internal controls and reports to the board in this regard. Through the
social and ethics committee, the board assists in ensuring that the group’s ethics are
managed effectively. The social and ethics committee focuses on social investment,
transformation, ethics and sustainable development.

continued

The board and each of its sub-committees approves in advance a detailed work programme for the year ahead and monitors achievement quarterly. All reports required
to be distributed to shareholders are included in the programme. Ad hoc announcements released on the JSE’s SENS system and published on the LuxSE website are, if
required, reviewed by the board. Executive management strives to release information
to stakeholders in a simple, clear and transparent manner to ensure that information
is easily understood and engages with stakeholders on any queries raised. The company releases an integrated report annually to the market which contains all relevant
information for the year being reported on. The contents of this report carries all the
key levels of assurance as required by Dutch Civil Code, Dutch Governance Code, the
LuxSE Rules and Regulations and the JSE Listings Requirements.

The board is the focal point and custodian of corporate governance at EPP. In accordance with the board charter the board is committed to the highest standards of
corporate governance. The board charter clearly sets out the role and duties of the
board with regard to achieving sustainable value for the group in a transparent and
responsible manner.
The board is satisfied that it has fulfilled its responsibilities in accordance with its
charter. The board and its directors act in the best interests of the group. The board
has unrestricted access to all company information, records, documents and property. The board also has access to this information through the company secretary.

The composition of the board complies with the requirements of King IV, the Dutch
Governance Code, the LuxSE Rules and Regulations and the JSE Listings Requirements. The directors of the board represent a balance of expertise, skills and experience to effectively contribute to the requirements of the board and its committees.

The board delegates specific functions, without abdicating its own responsibilities, to
the following committees:
• Audit and risk committee
• Investment committee;
• Nomination and remuneration committee; and
• Social and ethics committee.
The board comprises five independent non-executive directors. The responsibilities of
the chairperson and chief executive officer, and that of other non-executive and executive directors, are clearly separated to ensure a balance of power and to prevent any
one director from exercising unfettered powers of decision-making.

Principle
Principle 5
The governing body should
ensure that reports issued by
the organisation enable stakeholders to make informed
assessments of the organisation’s performance, and its
short, medium and long-term
prospects.

Principle 6
The governing body should
serve as the focal point and
custodian of corporate governance in the organisation.

Principle 7
The governing body should
comprise the appropriate
balance of knowledge, skills,
experience, diversity and independence for it to discharge
its governance role and
responsibilities objectively and
effectively.

Principle 8
The governing body should
ensure that its arrangements
for delegation within its own
structures promote independent judgement, and assist
with balance of power and
the effective discharge of its
duties.
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Principle 9

An assessment is performed on a periodic basis.
The results of performance evaluations identifies training needs for directors and it is
considered by the Nomination and remuneration committee. The effectiveness of the
performance of the committees is monitored by the board.

continued

The governing body should
ensure that the evaluation of
its own performance and that
of its committees, its chair
and its individual members,
support continued improvement in its performance and
effectiveness.

Principle 10
The governing body should
ensure that the appointment
of, and delegation to management contribute to role clarity
and the effective exercise of
authority and responsibilities.

Principle 11
The governing body should
govern risk in a way that
supports the organisation
in setting and achieving its
strategic objectives.

Principle 12
The governing body should
govern technology and information in a way that supports
the organisation setting and
achieving its strategic objectives.

Principle 13
The governing body should
govern compliance with
applicable laws and adopted,
non-binding rules, codes and
standards in a way that supports the organisation being
ethical and a good corporate
citizen.
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The board has appointed as chief executive officer (CEO), Hadley Dean and he is responsible for executing strategy and running the day-to-day business of the company.
The board is satisfied that its delegation to management contributes to an effective
arrangement by which authority and responsibilities are exercised.
The board also appointed a company secretary, who has has sufficient expertise and
competenceto be able to provide independent and professional corporate governance
services to the board.

The board, in accordance with the board charter is responsible for aligning the strategic objectives, vision and mission with sustainable performance. The board both informs and approves company strategy and is accountable for its execution. The board
is responsible for ensuring the effectiveness of the group’s risk management policies
and procedures and internal controls. The board has adopted an enterprise‑wide approach to risk management. The process of identifying and managing risks has been
delegated to the audit and risk committee. The day-to-day responsibility for risk management, including maintaining an appropriate loss prevention and internal control
framework remains with the executive directors.

The audit and risk committee oversees the governance of information technology.
Management is responsible for monitoring IT at head office and at the property management companies. The financial director is responsible for IT matters in the company
and engages with service providers to ensure that adequate IT hardware and software
systems are in place and functioning as required. Effective storage and backup processes are also maintained and regularly monitored. Duly executed service level agreements
are entered into with external IT providers to set maximum performance standards.

continued

EPP has implemented a clear Remuneration Policy to ensure transparency and fairness in respect of Board compensation. The group’s nomination and remuneration
committee makes independent recommendations to the board for final approval ensuring that the group remunerates non-executive directors and executives fairly and
responsibly and that the disclosure of directors’ remuneration is accurate, complete
and transparent.

The audit and risk committee approves both the external and internal auditors’ terms
of engagement and remuneration, and engages with them to avoid overlap in audit
scope. It recommends to shareholders the appointment, reappointment and removal
of external auditors, and ensures that EPP has appropriate financial reporting procedures in place.

The board recognises the importance of developing and nurturing positive and stable
relationships with key stakeholders as a key driver of business success.
EPP’s social and ethics committee is the custodian of the group’s commitment to
responsible corporate citizenship. In addition to compliance with King IV, EPP has a
Code of Conduct in place which guides directors’ relationships with and commitment
to stakeholders.

Principle
Principle 14
The governing body should
ensure that the organisation
remunerates fairly, responsibly and transparently so as to
promote the achievement of
strategic objectives and positive outcomes in the short,
medium and long term.

Principle 15
The governing body should
ensure that assurance services and functions enable an
effective control environment,
and that these support the
integrity of information for
internal decision-making and
of the organisation’s external
reports.

Principle 16
In the execution of its governance role and responsibilities,
the governing body should
adopt a stakeholder-inclusive
approach that balances the
needs, interests and expectations of material stakeholders
in the best interests of the
organisation over time.

The board is responsible for and strives to comply with all applicable laws and regulations to the best of its ability. Compliance is an ethical imperative and is monitored
by the audit and risk committee and, in applicable instances, by the social and ethics
committee and reported on to the board. The audit and risk committee is responsible
for assisting the board with the oversight of compliance related matters.
New legislation impacting the group is discussed at board meetings. The board is
assisted in this regard by the company secretary, internal legal manager and external
legal advisors.
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